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GQ interim

Transforming Challenges into Triumphs



GQ GQsystems brings over a decade of experience helping companies improve,
grow, and overcome complex challenges.

Need

an expert fast?

1550+

Completed projects

Worked Mandays
on customers' sites

When time, performance, and results are critical,
an Interim Expert is the fastest and most effective answer.

GQinterim delivers proven professionals who drive
impact from DAY ONE.

Experienced interim professionals save costs,
time, and energy

240+ sivce 2011

Experts
Satisfied clients e o tabase in the CEE region




Your shortcut
GQinterim to results.

¥
W
structural changes

Stop searching. Start solving.

. . optimization of
Tap into our robust network of proven professionals business processes

ready to drive success in your industry.
SO

GQ Expert database - is the right place to start <133~

when you're looking for trusted experts K
project expansion

®

support executives

No compromises. Fast and efficient. in a short time period

@ www.gqginterim.com/engine/experts



Interim Solutions

L

fields of expertise

Finance
& Controlling

® Maintenance

® Task force team
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We will provide you top-tier experts & teams within 72 hours,
ready to support you on short, mid or long-term projects.

o SUpply chain Quality Assurance o Sales & Business
management & Audits development

® |ogistics ® Engineering ® HR & many more
Crisis Greenfield/

y management Brownfield support e Turnaround

Key Sectors

(@) We focus our expertise across a wide range of industries

e Automotive ® Finance

® Energy

e Manufacturing & Human Resources e IT &tech

® Pharmaceuticals ® Construction

e Logistics



Interim ¥ employee

Discover how interim solutions compare to traditional hiring and why they may be the smarter choice
for your business.

N

GQ Professional a Employee

Our expert does not need training
and brings high added value and know-how

Limited adaptability - fixed job roles
and responsibilities, loss of motivation

Can start immediately Long-term commitments for the company

Higher overhead costs due

Provides own tools and equipment ) :
to benefits, taxes and insurance

Exactly defined working period,

Training and development costs
contract can be long or short term

Administrative burden -
multitude of administrative tasks

Does hot increase your headcount

Company gets 10 months / year
Company pays 14*months [ year

*Entitlement to Medical Care and Paid Vacation

/

Easy budget planning,
linvoice = no hidden costs
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| Mustration image
Available in 72 hours!

i jects immediately,
in your projec
are ready to engage ! IO
gg;;?r?g;g;lored solutions and expertise to meet y
ri

Daily rate
450-6 00€/da Yy

i -term
Whether you require short-term assistance or long

ou achieve
collaboration, our experts are he{e Eﬁ; 25(2/ level
iness to i
ke your busine
success and ta

Our company is like a Swiss knife.

dy to provide
We are always rea /
the right tool at the right moment.
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Senior Quality Engineer

Senlor advancad guality anginsering and
management consulean: With o-proven track
Tecord of success in the Automotive industry,

Professional experiences
I year
® Interim Project Quality Pilot

Solving crisls during develapment of parts g3 /

Taycan | ame colpe - succesfully achievad
note |
2 years

® Interim Quality Consultant
Consumng and operationg| SuUppaort for solving
of the claims and supplier tracking during
Project baseq on APQP standarg

2 years

L] Quality Manager
Escalation management gt Customers v,
BMW, Inalfa ang methodical ang operationg|
r'eudershlp of the Quality department,

and many more.,

10 years of experience

Inergy automative

Il senior

Longuage

R

Location

Field of expertisa

Quality

Skills

Quality managrment Supplier uality assurance
Supplier development Customer manogemeant
PPap 8D Claims managemen:

Crisls manogement FMEA SPC ME4
Contral plan VDA G3 VDA 85 IATF 16949

Root cayge analysiz Problem salving

Career highlights

® Proven trock of Expafisnce on baoth TRerational ang
manogenial positiong s Outorrotive

® Expert in chaimsg management ang problem sehing

® Expert tor Pre-sariaf Auality managamgnt



GQ interim solutions are unlimited, we will meet your needs worldwide.

Helsinki, FIN
Torslanda, SWE
Oxford, UK Dingolfing, DE - Niemce, PL
Genk BE i
Brandys nad Labem, CZ
ThniseiBE  Z\wickau, DE =~ Porcubics.cz
Bome,NL  piinchen Miad & Boleslav, CZ
it o Leipzig, DE ) N Vinohradiv, UA

Our certificates:

ISO 9001
TISAX




Trusted by/

www.gginterim.com
Contq Ct us contact@gqginterim.com




@ gqginterim.com




